MS Project 2007/2010 – Best Practices Class
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	Cost:  Early Bird Special

 $950.00 thru 2/10 

[image: image5.png]Microsoft”

Project 2010



– then =  $1050.00      

Registration: www.pmicic.org
[image: image6.emf] - or call (630) 260-4770 or (317) 850-8284
 - or email to ellen@lehnertcs.com for more information
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April 19 & 20, 2012 





Indianapolis, IN 








Maximize your ability to deliver project results


by attending a


Best Practices Managing Projects using


Microsoft Project Class





Maximize your ability to deliver project results


by attending a


Best Practices using


Microsoft Project 2007 Class








PDU’s Category B 14





Custom on-site classes also available





Instructor: Ellen Lehnert, MVP, PMP, MCT:  


�
�


 � ��
Microsoft Project MVP – Most Valuable Professional


Microsoft Certified Trainer – MS Project & MS Project Server – 2007 & 2010


Author: “Managing Projects using MS Project 2010”  courseware


Consulting/Process Development/MS Project Server Implementations/SME 


Award Winning Author "Ask the Expert/Teacher" - MPUG ezine 


Tech Editor “Forecast Schedule using MS Project 2010” 


Alpha Committee for MS Project 2010 70-178 certification test 


�
�






�





All software levels are welcome - Topics that will be discussed:


Applying PMI principles to Project Scheduling software�Best Practices Managing Projects using MS Project


Creating standard processes to apply Project Management principles to increase project success


Planning the schedule to provide you with optimum �scheduling, reporting, and tracking benefits


Creating a WBS that will facilitate building an�effective project schedule 


Task estimating, task typing (is it work, units or is it duration)


Relationships, durations, constraints, deadlines


Resources – costing and calendars


Lead, lag, leveling resource work loads


Maintaining the current schedule while comparing it to �current and original baselines


Preparing a project for tracking and tracking concepts 


Reporting, creating custom values to support your process


MS Project 2010 new features and differences


Microsoft Project 2007/2010 Certification Preparation








